Farm Business Advisers:
Comprehensive services provision for rural farmers
from local entrepreneurs




IDEzambia

Who we are:-

We are part of the wider IDE international, a
not for profit organization working to harness
the power of the private sector in delivering
sustainable and scalable solutions to
iImproving incomes and livelihoods of the
rural poor, particularly those living on ‘less
than two dollars a day’.
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The Farm Business Adviser

“Enhancing valuechain . competitiveness of last
mile, bottomofitheladder small holderclients™.

= Concept first developed by IDE in Cambodia now
becoming core to IDE’s model of engagement
Internationally.

» FBAs are small-seale rural‘entrepreneurs earning a
cemmission from linking farmers to a range of private
sector entities (inputs, credit, outputs).

« Provide advice — usually-as an embedded service.

« Also provide a range of other services to farmers
supporting a specific value;,chain.
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FBA Programme in Zambia
&
&

—
=
=

5 FBAS servicing
, | .ger farmers in 5 Prg
operations. 1 FBA 80 12

h Located cﬁ')ge to. %qitgma

-"'- 24 OO

\
S L

1o - ] " ! e A TREEr H " ' v
£ 3 A ¢ e . r i L .
.:‘ s "’I I’} n 5 ‘."'-' = e - R e L ] R = L) i
T L (i [ ‘. & Y ] s iy a 4 ‘q s ™N £AE€ Y 3 3 L
| PEEM =\ CR1MA .; S\ -» P rﬂ & ] b ) 7 b+
~ = ratt 4 ) \: ¥ 4 Wi i b Y 3
e e A SRS A bches ik R P
Y 7 g = e Y b A e
- v 2 g | F = 2 gl &
\ 3.“‘ y [ i € - - . LT by .; ) I ¥ ¥ I",.-.- . ‘lh g X o .
. i - 3 % P
I 5 oy i 1 r- ; 2 N - % B -, [ .?-'-'.i.i e vy i - B o
[ . iy A, F P S, < e N .I- iy 2 .p-.'r
. 3 I . : s W 3 e j = 3 k ?
" - v
:  h AN S W g LN ey *
- . . . . | b WO i g _-|. |
{ 0 i - ¥ I g g For ol =i ] off &} ey T
‘ - A . e = AT i Aile o
\ : K o g == - A i
'y | i

. A4,
.l'ﬂ ke
+2ay B
- - / :

WAy ()
g ﬁ L e
: .r=-*".- 4 ¥ F e ; ?) {.h x
o y .

- 'y A

R

b _‘
v
b,






Acknowledgements

SWEDEN

Rudy & Alice Ramsey Foundation
Life Is Not a Zero-Sum Game =] - .

INTERNATIONAL

>

BARRICK

BILLe¢ MELINDA

{__5 .‘II'II.T E E“' 'J cundation




	Slide Number 1
	������Who we are:- ��We are part of the wider iDE international, a not for profit organization working to harness the power of the private sector in delivering sustainable and scalable solutions to improving incomes and livelihoods of the rural poor, particularly those living on ‘less than two dollars a day’. �������
	��
	Bridging the last and first mile gaps  in the value chain is key to supporting the ‘less than two dollar  a day’ rural smallholder farmer.�
	Slide Number 5
	Vertical Relations along �the Value Chain
	Slide Number 7
	Vertical Relations and the Smallholder Farmers (SHF)
	Slide Number 9
	The Farm Business Adviser 
	What an FBA is not!
	What does iDE do for FBAs?
	FBA development is market            performance based
	What does iDE not do for FBAs?
	Benefits of FBA approach
	FBA Programme in Zambia
	What have we learned?
	Acknowledgements

